701 E Whitestone Blvd, Suite 200
Cedar Park, Texas 78613

Phone: 512.244.7966

Fax: 855.326.3055
www.workforcesolutionsrca.com

WORKFORCE SOLUTIONS RURAL CAPITAL AREA
BOARD OF DIRECTORS REGULAR MEETING

Wednesday, June 19, 2019
Texas Workforce Center of Williamson County
575 Round Rock West Drive, Bldg H, Suite 200
Round Rock, Texas 78681

AGENDA

Meeting Begins at 12:30 PM (Lunch at 11:45 AM)

1)
2)
3)
4)
5)

6)

7)
8)
9)
10)
11)
12)

13)
14)

15)
16)
17)

Call to Order/Roll Call/Establish Quorum
Public Comment Period
Vice Chair and Treasurer Nominations and Elections

Information Sharing — Board Social Media Efforts, Brian Hernandez, Director of Communications

*Consent Agenda

a. Adopt minutes of the April 17, 2019 Regular Meeting

b. Consider approval of Board Policy changes
Executive Committee/Chair's Report — Frank Leonardis, Chair

*Consider approval of recommendation from the Executive Committee on Workforce Contractor
Business Education Services Committee Report — Frank Leonardis, Chair
Community Awareness Committee Report — Camille Clay, Chair
Governance Finance Committee Report — Mark Hiemstra, Chair
Untapped Populations Committee Report — Cassandra Moya, Chair
Chief Executive Officer’s Report — Paul Fletcher, Chief Executive Officer
Performance Reports

&l Child Care — Sandy Anderson, Director of Child Care Services
W Workforce Center Management— Mike Crane, Project Director

Fiscal Report — Janie Kohl, Chief Financial Officer
Workforce Board Announcements - Board at Large (what's happening in your area) — Submit your
announcements to the Board Secretary prior to the meeting
New Business
Consider date, time, and location of next Regular or Special Board Meeting
Adjourn

*Denotes Action Item

NOTICE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services or
persons who need assistance in having English translated into Spanish, should contact Gina Hyde, (512) 244-7966 (or
Relay Texas 800-735-2989), at least two days before this meeting so that appropriate arrangements can be made.

The Texas Workforce Commission in partnership with 28 local workforce development boards forms Texas Workforce Solutions

Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
Auxiliary Aids and Services are available upon request to individuals with disabilities
Relay TX: 711 or 1-800-735-2988 (Voice) or 1-800-735-2989 (TDD)



Personnel Policy Changes

Travel Reimbursement

All employees will be reimbursed for all eligible business related expenses according to
the WSRCA’s Fiscal Manual policy. These reimbursable expenses may include but are
not limited to mileage, parking, toll fees, lodging and meals.

The rate of mileage reimbursement will be equal to the state rate unless the board of
directors chooses to designate a reimbursement rate less than the State rate through
formal action. The WSRCA Mileage Reimbursement Request form must be received by
the employee's immediate supervisor by the 10th of the month for reimbursable mileage
occurring during the previous month. Mileage Reimbursement Request forms received
by the supervisor after the 10th of the month for reimbursable mileage occurring during
the previous month will not be paid. It is the employee's responsibility to travel to and
from their residence and their workplace each day without reimbursement.

The costs of meals and lodging are reimbursed at up to the maximum daily rate on the
federal travel regulations in accordance with the State of Texas Comptroller of Public
Accounts’ webpage. The costs of meals are only reimbursed when overnight travel status
occurs.

The Travel Reimbursement form is used to claim reimbursement for meal expenses and
other travel related expenses. Receipts for meals and miscellaneous expenses such as
parking, toll fees and taxi fares must accompany the Travel Reimbursement form.

For additional details related to employee travel, please see section 01.003.3 Employee
Travel Expenses in the WSRCA Fiscal Manual.
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Minutes from the Business & Education Services Committee
May 15, 2019
Attended:

Frank Leonardis, Chair, Ember Industries
Elva Zdeb, Board Member, Embassy Suites
Sherri Pall, Victoria College

Sherri Gould, Victoria College

Chris Duran, Greater San Marcos Partnership
Victor Blalack, Texas State Technical College
Montie May, Workforce Solutions

Don Tracy, Austin Community College

Nancy Laudenslager, Austin Community College
Al Lopez, Workforce Solutions

Eugene Ratliff, Workforce Solutions

Diane Tackett, Workforce Solutions

Cara DiMattina Ryan, Workforce Solutions
Jenna Akridge, Workforce Solutions

Frank Leonardis brought the meeting to order
Diane gave a presentation on childcare and the responsibilities the committee will have to support it.

Al Lopez gave a presentation on the living wage and the historical context of how we have made
decisions regarding the target occupation list and its criteria.

Nancy asked if there was potential for VR and ACC work together to on the STEPS program. Workforce
Solutions is looking into the possibilities.

Don Tracy asked how CIP codes translate and are identified in the ETPS system. Jenna explained the
system we use and how there is some wiggle room for applying CIP codes as long as the trainings are
relevant and appropriate.

Nancy asked what the process is for getting an occupation added to the list. Workforce Solutions
explained that it would get added in a committee meeting like this. It would then be recommended to
and approved by the Board of Directors.

Frank announced that he would be stepping down as Chair of the Business and Education Services
Committee because of other commitments he has to the Board.

Frank adjourned the committee.

The Texas Workforce Commission in partnership with 28 local workforce development boards forms Texas Workforce Solutions
Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
Auxiliary Aids and Services are available upon request to individuals with disabilities
Relay TX: 711 or 1-800-735-2988 (Voice) or 1-800-735-2989 (TDD)
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Workforce Solutions Rural Capital Area
Community Awareness Committee

Meeting Minutes

Meeting Date/Time: May 16, 2019 | 2 p.m.

Meeting Location: ~ Community Action, Inc. of Central Texas
The Village Main
215 S. Reimer Avenue, Suite 130
San Marcos, TX 78666

Committee Members in Attendance: Camille Clay, Carole Belver, Margaret Lindsey, Tracy Jackson
Committee Members Absent: Hector Aguilar, Adriana Cruz, Andy Hapanowicz, Briley Mitchell
Workforce Solutions Rural Capital Area (WSRCA) Board Staff Attendees: Brian Hernandez

e Community Awareness Committee Chair Camille Clay Called the meeting to order.

e Roll Call — Camille Clay: We had a quorum with 4 committee members and 1 Board staff member
attending: Camille Clay, Carole Belver, Margaret Lindsey, Tracy Jackson and Brian Hernandez (staff)

e Public Comments — Camille Clay: No comments were made.

e Information Sharing — Camille Clay: Committee Member Carole Belver shared insights about her
organization, Community Action, Inc. of Central Texas

e Consent Agenda — Camille Clay: Consider adopting the April 1, 2019 Community Awareness
Committee Meeting Minutes:

v" Motion to approve
v Seconded
v" Motion approved

e Consent Agenda — Camille Clay: Consider adopting the WSRCA Community Awareness Committee
Charter:
v" Motion to approve
v" Seconded
v" Motion approved

The Texas Workforce Commission in partnership with 28 local workforce development boards forms Texas Workforce Solutions
Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
Auxiliary Aids and Services are available upon request to individuals with disabilities
Relay TX: 711 or 1-800-735-2988 (Voice) or 1-800-735-2989 (TDD)



Discussion Items — Camille Clay: Review handouts from the Board Retreat:

0 What Could We Do?

0 What Should We Do?

o First Action Plan
Communications Report — Camille Clay: The Committee Secretary/WSRCA Communications Director
Brian Hernandez discussed his initial research into the use of focus groups to guide the development of a
communications campaign to boost awareness
Communications Report — Camille Clay: Brian Hernandez delivered a multi-platform communications
report for the month of April 2019 and an overview of metrics for the relaunched website
New Business — Camille Clay: There was no New Business
Priorities for Board Staff — Camille Clay: The Committee instructed Brian Hernandez to research the
availability of inter-agency councils in each Rural Capital Area county and who is running them
Priorities for Board Staff — Camille Clay: The Committee instructed Brian Hernandez to continue
exploring options for Focus Groups, including surveying, video conferencing and face-to-face
questioning of Rural Capital Area past, present and future customers
Priorities for Board Staff — Camille Clay: The Committee instructed Brian Hernandez to resend the
handouts and “What Should We Do Together” survey to committee members
Next Committee Meeting — Camille Clay: Next meeting was scheduled for Monday, July 22, from 2-4
p.m. at the Workforce Solutions Rural Capital Area Board Office
Meeting Adjourned — Camille Clay



GOVERNANCE AND FINANCE
COMMITTEE

MEETING MINUTES
MAY 15, 2019

Prepared by
Al Lopez, Secretary
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The Governance and Finance Committee held the bi-monthly meeting on May 15, 2019
from 2:00 p.m. to 3:00 p.m. in the Board’s Large Conference Room and via Zoom
Webinar.

Call to Order. Mark Hiemstra, Chair, Governance and Finance Committee

Welcome. Mark Hiemstra, Committee Chair welcomed the committee members
and staff to the Governance and Finance Committee meeting and asked Rene
Flores, Committee Vice Chair to call roll.

Roll Call. Rene Flores, Vice Chair, Governance and Finance Committee

Board Members Present: Mark Hiemstra, Chair; Rene Flores, Vice Chair,
Frank Leonardis, Board Chair

Board Members via Webinar: Margaret Lindsey and Jenna Fohn-Thomas
Board Members Not Present: John Robison

Board Staff Present: Al Lopez, Secretary, Jenna Akridge, Janie Kohl and Diane
Tackett

Board Staff Not Present: Paul Fletcher

Visitors: Richard Rogers, Technical Assistance, Management RFP
Public Comment.
There were no comments from the public.
Consider adopting the minutes from the regular Committee meeting.

Once the Board Members had an opportunity to review the minutes from the March 20,
2019 committee meeting the Chair asked if there was a motion to approve the minutes
as written. Jenna Fohn-Thomas offered a motion to approve and Margaret Lindsey
seconded. Unanimous voice vote for approval.

Review Board Membership.

The Chair provided the following update on Board Membership.

e Edna Rehbein—Texas State—has resigned because she is retiring from Texas
State.

e Tim Wauson—Texas Workforce Commission—has resigned because he is
retiring from TWC on May 31st.

e Tracy Jackson—Private Sector—announced she will be unavailable for six-
months because she is primary caregiver for her parents. She plans to step-
down from the Board soon and will rejoin the Board when she has time to devote
to the position.
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e The Board is still recruiting board member representatives from Blanco, Fayette
and Lee Counties.

The Chair asked Al Lopez, Secretary to provide any additional updates.

e The Texas Workforce Commission will provide a replacement for Tim Wauson
and the Board has requested a representative with senior policy experience.

e Dr. Becky Garlick, Blinn College—Schulenberg, has previously expressed
interest in a Board seat and staff will be contact her with the Committee’s
approval to replace Edna Rehbein-Texas State. Approval was granted by the
committee.

e The committee will continue to recruit board members from Blanco and Lee
Counties when Tracy Jackson steps down from her Board seat.

Overview of the Governance and Finance Committee’'s In-Person Oral Interviews
with Management RFP Finalists.

Richard Rodgers (Technical Assistance, for the Management Request for Proposal
(RFP)) introduced himself to the Board members. He explained Boards are required to
re-procure their management contractor at least every five years—whether they are
happy with their current contractor or not, and, he was hired to manage the procurement
process.

One of the elements that was added to this center management procurement was the
requirement for a scored in-person interview with the board members on the
Government and Finance Committee. All proposers who receive a score of 70% or
higher from the independent evaluators, during their formal proposal review, will be
invited to the live interview. The date for the live interviews is June 10, 2019.

Richard explained these live interviews allow board members to have an active role in
the selection of the next center management contractor.

Each proposer can receive up to 15 points from the live interview with the G&F
Committee.

The G&F committee members interview score is then added to the independent
evaluators score for the total proposal score.

Richard explained the live interviews give board committee members an opportunity to
meet representatives from the companies that are bidding for the contract. It also gives
the committee members a feel for how the companies will approach the daily operations
within the centers.

Question from Frank Leonardis: Do the representatives who are invited to the
interview receive the proposed interview questions in advance?

Response from Richard: No
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The live interview process:

e 10-15-minute introduction by the bidder’s representative.

e Then the G&F Committee asks the pre-determined scored questions. (Pre-
determined questions are used so the committee will have comparability between
proposers’ responses.)

e Follow-up questions from the committee based on the proposer’s response to a
guestion.

e Finally, there could be additional clarification questions, submitted by the
independent evaluators, but those clarification questions are not scored, and they
would be different for each bidder.

Question from Margaret Lindsey: Richard, is this a team of people?

Response from Richard: It could be an adhoc board committee. The chairs of the
board’s committees. It's up to the board to designate who conducts the live interviews.

Margret Lindsey clarified her question: Richard will there be a group of people from
the company or a single individual?

Response from Richard: It's up to the company. Generally, it's a spokesperson for
the company.

Question from Rene Flores: The people who come to interview, the fact that we are
inviting them, can we then assume they meet the minimum qualifications required to run
the centers?

Response from Richard: They will have received at least 70 points or higher on their
proposal, so they will all be viable candidates.

Question from Mark Hiemstra: Will there be a list of Conflicts of Interest for board
members who will be on the interview committee?

Response from Richard: The Texas Workforce Commission has a standardized
approach to address Conflict of Interest. Each proposer is required to sign a Conflict of
Interest Form and identify any conflicts they may have with the board, board members,
or chief elected officials in the region. The signed conflict of interest certificate must be
included with their response to the proposal.

Follow-up Question from Mark Hiemstra: If we have board members who have a
Conflict of Interest how do we vet the board member conflicts of interest?

Response from Richard: You would handle board member conflicts of interest just as
you do at a board meeting. If a member of the interview committee has or had a
relationship or an interest with one of the proposers, they would recuse themselves from
that portion of the interview.
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Follow-up Question from Mark Hiemstra: When you say related is that through
family or business dealings?

Response from Richard: Al (Al Lopez, Secretary) can you find the Conflict of Interest
document in the RFP and provide it the committee members? There is a definition
dealing with relationships to a business, interest in a business, person’s in the business,
family relationships, all are detailed in the conflict of interest document. It is very well
defined and not ambiguous. | will also provide to the interview committee a list of
companies and their interview team, in advance of the interviews, so members can
identify if they have a Conflict of Interest.

Comment from Jenna Akridge (Board Staff): Richard, Diane Tackett (Board Staff) is
pulling up the Conflict of Interest document and she will email it to Al right now.

Richard continues: We do ask members to self-identify but just like in a board
meeting we would expect a board member to recuse themselves if they have a conflict.

Question Jenna Akridge (Board Staff): Richard, if we have four board members who
agree to conduct the interviews, does the interview committee need to identify their
Conflict of Interest prior to the oral interviews itself?

Response from Richard: You can do the same thing you do for board votes.

Richard’s comments on recommendation to award: After the independent
evaluators scores and the G&F committee’s interview scores are combined there is a
recommendation to award. Some boards ask for staff recommendations and the board
decides if they will support the staff recommendation or not. In other areas the interview
committee makes a recommendation to the full board and the full board votes on the
recommendation.

Question from Mark Hiemstra: Richard, in reviewing the interview questions again, is
there going to be a rubric so we have an idea of what to listen for and how to score
each of the questions?

Response from Richard: He asked if everyone had the “draft” interview questions in
from of them. Then pointed out that on some of the questions staff provided an idea
about responses they would be listening for in a response. Richard emphasized that
the six questions are just a draft, and the committee can make changes, throw one
guestion out if the committee doesn't like it, replace one question with another question.
He said we don’t want to expand past six questions because we are only awarding 15
points. Half-point scoring (i.e., 1.5 points) is allowed. He did ask the board members to
record their thoughts on each response in the space provided under the question. (i.e.,
they didn’t seem to be very sure about how they were going to implement the
management process they described to us.)

Richard’s comments on questioning the representatives: Richard said some
boards assign each member of the interview team one or two of the six questions to
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ask. Other boards ask the technical assistance staff (that would be Richard) to ask all
the questions for them.

Question from Mark Hiemstra: So, Richard will you facilitate the interviews on June
10t

Response from Richard: Yes, | will attend the interviews. And, | will also let you know
if one of your questions shouldn’t be asked. i.e., is it true you are going out of business
or have filed for bankruptcy protection?

Richard’s comments continue: You are looking for the proposer’'s competency, ability
to think on their feet, and a good feeling they would be a good fit to manage the
workforce centers. | would say there are some boards that have had five different
contractors over the years, but RCA has only had one contractor. So, you've been very
stable for a long time, as a result you might not receive many proposals although we
had eight companies at the bidder's conference. Generally, when a board has a well-
established contractor, who is meeting performance, no real major issues, other
contractors pick up on that and don’t bid. Don’t be surprised if you only receive two or
three bids.

Question from Mark Hiemstra: Is staff permitted to share their contractor preference
prior to the interviews?

Response from Richard. Not really. | ask board staff what their relationship is with
the current contractor. If they are having conflicts or if they wished something was
different then | would build that into the RFP questions. So, if the current contractor is
very weak on business services then | would build out the section of the RFP to ask for
more details on strategies to serve businesses and improve business services. Your
board staff didn’t identify any specific issues of concern. So, as best as | could
determine your current center manager is doing well. However, selection of a center
manager is the board decision to make not the staff. Where board staff play a vital role
is during contract negotiations because they are the technical experts.

Question from Mark Hiemstra: When will the scores from the independent evaluators
be available?

Response from Richard: The due date from proposals is May 20". Depending on the
number of proposals the Board receives the scores should be available in 5 or 6 days.
...By the end of May.

Question from Mark Hiemstra: Who are they available to?

Response from Richard: They are shared with the Board Staff and | also provide the
staff with the evaluation score sheets. My assumption is the staff would share the
company name of the proposer’s who received a 70% or higher score with the G&F
committee. But, staff would not share the independent evaluators actual scores with the
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committee until after the live interviews are complete. Just know the bidders will have
met the minimum score requirement and are available for an interview.

Comment from Mark Hiemstra: So, the final decision is the board’s based on the
independent evaluators score and the score awarded during the committee interview?

Response from Richard: Correct. Although, I tell boards this is a tool to help them
decide. It doesn’'t make the decision. You would brief your executive committee on
your impression and make your selection recommendations to the executive committee
based on that impression. Then the executive committee would recommend a selection
to the full board. This tool tells you who was the most responsive to the RFP. But, it
doesn't select the contractor. The Board does. The board’s selection doesn’t have to
be the bidder with the highest score but if it's not the bidder with the highest score the
Board’s rationale for selecting a lower bid must be very well documented.

Comment from Rene Flores: So, we will make a recommendation to the executive
committee.

Response from Richard: Yes. The interview committee is part of the review process.
Once | receive the committee’s interview scores | prepare a report for the executive
committee with all the scoring information. The G&F committee will not be making the
selection recommendation to the board.

Rene Flores clarifies: So, we are only responsible for scoring the interviews.
Response from Richard: Yes, you are part of the review process.

Comment from Jenna Akridge (Board Staff). | want to add something Richard. We
have had a long-term contract with ResCare. And, because of what we report to ya'll in
terms of monitoring of our contractor, their performance, you have some idea of what
they can do. That being said, this is an open competition! If someone has a proposal
and an oral interview that gives the Board greater value added, then that's why we
conduct this procurement. It's not to select the same contractor. We are really and truly
open to competition. So, does that make sense? It's not like we would never say keep
the same contractor. If there was something not going well, you would be aware of it
through the information Paul gives you at the board meetings. So, we really consider
this open competition. Competitiveness to run and improve our workforce centers.

Question from Al Lopez (Secretary): Richard. You mentioned questions that would
be provided by the independent reviews. Are they provided to the interview committee
in advance? Along with the scored questions?

Response from Richard: Yes. You will receive one sheet with the scored questions
and another sheet of questions to be directed at the specific bidder. Again, there may
not be any additional questions for a specific responder. Very often these questions are
about confusing line items in a budget or an audit. You should know there is a separate
independent reviewer who is just looking at budgets and audits and he will provide his

7|Page



comments to the RFP independent review team. So, if there are red flags, areas for
additional clarification that's what you should expect in the additional questions. Again,
those questions would not be scored.

Follow-up Question from Al Lopez: What do we do with the information the
committee gathers from the responses to the additional questions? Are we responsible
for providing the responses to the independent evaluators?

Response from Richard: The committee would use that information and make it part
of their overall assessment of the bidder. You don’t need to provide the responses to
the independent evaluators.

Question from Mark Hiemstra: Al do you have a record of G&F committee members
who will be attending.

Response from Al Lopez: The June 10" interviews?
Response from Mark Hiemstra: Yes.

Response from Al Lopez: | did receive a response that all committee members would
be attending. However, we must add Frank to the invitation since he is now a member
of the G&F Committee.

Comment from Frank Leonardis: | will not be attending, as far as Paul said. I'm an
exception, | think. We will have to confirm that with Paul but that was my
understanding.

Question from Al Lopez: Was that prior to you becoming Board Chair? Because now
that you are the Board Chair you are a member of the Governance and Finance
Committee.

Comment from Frank: Yeah. But even after | was selected Board Chair | got the
impression from Paul that he didn’t want me to participate in the live interview.

Comment from Al Lopez: I'll find out for sure on Monday and then email you the
information | get from Paul.

Comment from Frank: | can participate, if necessary. | was just under the impression
Paul didn’t want me to participate.

Comment from Jenna Fohn-Thomas. Al, this is Jenna Fohn-Thomas. | hadn’t
responded to the invite, but I did send an email to say | don’t think | can be out of the
office on a Monday, June 10™.

Question from Margaret Lindsey: Frank, do you know the rationale for Paul not
wanting you to be on the interview committee?

Response from Frank Leonardis. | don't think it was he didn’t want me to participate
it was just a comment that ... and this is my perception ... the committee had already
been established and that | would be joining the G&F committee and that was the extent
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of the conversation. So, either I'll follow-up with him next week or Al can follow-up with
Paul.

Comment from Al Lopez: | think Paul would welcome any board member who wants
to participate on the interview committee.

Comment from Mark Hiemstra: If you have the time available we’d certainly like to
see you on the committee.

Comment from Frank Leonardis: I'll check my calendar when | get back to the office.
Question from Mark Hiemstra: Jenna you won't be able to participate, is that correct.

Response from Jenna Fohn-Thomas: No, | will not. | will be out on vacation the
week before and so there is no way | can be out again on Monday, June 10th.

Question from Mark Hiemstra: Richard do you have anything else for the committee?

Response from Richard: Is there anything you want to change on the questions? |
sent a list of questions to the board staff and they made several recommended revisions
and additions. We did some back and forth and ended up with these questions.
However, the questions are subject to your consideration and approval.

Question from Mark Hiemstra: Richard these are standard questions that other
boards have asked of folks they have interviewed?

Response from Richard: Pretty much. Ah...the board staff put a twist on some of
them that is different from what I've asked before. For instance, question four about
rural services. | ask a question that is more “What are your going to do?” not “what
have you done in other areas?”. They may not have worked in a rural area and if they
simply say we haven’'t worked in a rural area, it doesn’t give you much information. But,
if you ask them “what do you plan to do here” the expectation is they are able to
understand which areas are rural and which are urban. Which areas have commuter
issues. Which areas have business development needs. My expectations are, in these
kind of procurements, if you are going to submit a huge pile of paper to me you better
have done your research on the region, what is there and what needs to happen in both
the rural and urban areas. So, it's just a different take on question four.

Comment from Jenna Akridge. Well, we can easily change the verb tense on
guestion four and ask, “How do you plan?”

Comment from Richard: 1 just think it's very important that you not ask how you do
rural because there is a possibility you are left hanging.

Question from Mark Hiemstra: So, assuming there was a reason, what were you
thinking when you constructed question four.

Response from Jenna Akridge: Well, our rural counties are very different. So, it
would be nice to see proposers succinctly address how they will behave differently in
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Blanco County as opposed to Fayette County. We would be able to see if they have
really done their research. We need some indication they really understand how
diverse our communities are, geographically, and the population distribution and
diversity.

Comment from Al Lopez: What we were looking for are specific examples of how they
have gone into a rural community, made significant and impactful changes that have
benefited the community, services to business and services to job seekers. i.e., how
have they gotten employers involved, coordinated the provision of job training. We want
to know how they have made the rural communities feel they are part of the system.

Comment from Mark Hiemstra: | would think there is some concern that there are
people who have thoughts of doing things in a rural area that have never been in a rural
area.

Comment from Jenna Akridge: And, | agree with Richard though. That doesn’t mean
they can’t come in and have a good strategy. So, if it's just a verb tense.

Comment from Frank Leonardis: Maybe it could be “what strategies have you
implemented or will you”

Comment from Mark Hiemstra: Whether they have worked rural or not...

Comment from Richard: | think that would be good. You could ask what experience
they have had and what they plan to do...

Comment from Mark Hiemstra: | think we all agree on that adjustment.

Comment from Richard: Another difference on approach is on question number two.
Describe your organizations internal talent development and retention system—
including awards and recognition programs, team building, continuing education, and
how your leadership monitors systemwide morale of the staff. In other areas | would put
a period after system. | would not include all that other stuff because my expectation is
they should understand what elements need to be addressed without me leading them
to those elements in the question. In this type of interview if you say internal talent
development and retention you'd expect them to talk about all those elements. If they
have those they are going to be willing to tell you about them. It's no big deal you can
leave it the way it is, | just don't like to lead the company into here’s how you answer my
guestion. And, to me that’s what this question does. It gives them hints and clues.

Question from Frank Leonardis: Can we put that section in italics? The interview
team could then use that as a guide for what they should be listening for, like in
guestion number one.

Comment from Richard: That's a good idea. | would suggest that, yes.
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Comment from Rene Flores: Mark, I think it would be good for all the questions to
have, as Frank just mentioned, some italics or guides for us to listen for. This is my first
time doing this and I'm not exactly sure what | should be listening for.

Comment from Richard: | can do that.
Question from Mark Hiemstra: Are there any addition questions or clarifications?

Comment from Mark Hiemstra: So, the Date, Time, and Location of the interviews will
be in this conference room on Monday, June 10", lunch starts at noon, and interviews
are scheduled between 12:30 and 3:30 p.m.

Question from Mark Hiemstra: Al, do we have a date, time, and location for the
Regular Governance and Finance Committee meeting?

Comment from Al Lopez: Wednesday, July 17", at 2 p.m. in this conference room.
Question from Mark Hiemstra: Do | have motion to adjourn?

So, moved. Margaret Lindsey.

Seconded. Rene Flores.

The meeting is adjourned.
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Revised Interview Questions from Richard Rogers with proposed changes
included--May 15" G&F Committee meeting.

Board Committee Member Interview Instrument — Workforce Center Contractor
Procurement

June 10, 2019

Interviewer — Points: out of 15

Proposer-

This instrument contains scored questions for each proposer as well as specific non-
scored questions for each proposer based on their proposal submission. Follow up
guestions may be asked to clarify the proposer’s response to the original question.
Scores may be at half-point increments.

Interview Questions:

SCORED QUESTIONS

1. What is the value-added you bring to this system?

(looking for experience, initiative, innovation, performance excellence, quality
customer service, awareness of customer needs, additional resources.)

(2 points) Points awarded

2. Describe your organizations internal talent development and retention
system. (looking for discussion of awards and recognition programs, team building,
continuing education, identifying and addressing staff skills deficiencies, and how your
leadership monitors systemwide morale of the staff).

(3 points) Points awarded

3. How do you propose to implement a continuous improvement process in
the workforce center system? How will you include vocational rehabilitation and
Adult Education and Literacy in that effort? (Looking for team development,
delegation, assessment of center operations, review processes, obtaining customer
input, obtaining staff input, implementation of strategies and evaluation of the results.
Regarding VR and AEL, looking for full integration into the workforce development
service delivery system)

(3 points) Points awarded

4, What strategies have you implemented in other service areas to improve
outreach and services delivery to rural employers and job seekers, and what are
your proposed strategies for this region? (looking for strategies to gain
understanding of needs of rural job seekers and employers, outreach of job seekers,
strategies to help rural businesses find qualified employees.)
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(2 points) Points awarded

5. Describe strategies you have implemented that have had a significant
impact on increasing employer access and use of center services.

(Looking for efforts that build awareness of employer services, strategies to
obtain employer feedback concerning satisfaction with the centers, strategies to assess
employer needs, strategies to use employer feedback to redesign services to meet
employer needs, understanding of the local economy).

(3 points) Points awarded

6. Describe your ability to support the Board’s multi-platform awareness
campaign which targets businesses in specific industries, job development, skills
training in trades and career pathways development. (looking for use of
technology such as video development and publishing, web development, and social
media.)

(2 points) Points awarded

NON-SCORED QUESTIONS — Committee members may ask these or other questions
of the identified proposer.

[The proposal evaluation team may suggest questions related to elements noted in
each proposal for which the Board might like more information.
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ATTACHMENT K

CERTIFICATION REGARDING CONFLICT OF INTEREST

By signature of this proposal, Proposer covenants and affirms that:

1.

Name of Organization Submitting Proposal:

Name and Title of Authorized Signatory:

Signature: Date:

No manager, employee or paid consultant of the proposer is a member of the Workforce Solutions
Rural Capital Area Board,;

No manager or paid consultant of the proposer is a spouse to a member of the policy board, the
president or a manager of the Workforce Solutions Rural Capital Area Board;

No member of the policy board, the Chair or an employee of the Workforce Solutions Rural Capital
Area Board owns or controls more than 10 percent in the proposer;

No spouse of a member of the policy board, Chair or employee of the Rural Capital Area Workforce
Development Board is a manager or paid consultant of the proposer;

No member of the policy board, Chair or employee of the Workforce Solutions Rural Capital Area
Board receives compensation from proposer for lobbying activities as defined in federal laws or
Chapter 305 of the Texas Government Code;

Proposer has disclosed within the proposal any interest, fact or circumstance which does or may
present a potential conflict of interest;

Should proposer fail to abide by the forgoing covenants and affirmations regarding conflict of interest,
proposer shall not be entitles to recovery of any costs or expenses incurred in relation to any contract
with the Workforce Solutions Rural Capital Area Board and shall immediately refund to the Workforce
Solutions Rural Capital Area Board any fees or expenses that may have been paid under the contract
and shall further be liable for any costs incurred or damages sustained by the Workforce Solutions
Rural Capital Area Board relating to that contract.
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Email Request for Governance and Finance Committee Approval: Recruiting and
Reappointing Board Members (May 23, 2019)

Good Morning Governance and Finance Committee Members!
Our next regularly scheduled G&F Committee meeting isn’t until July 17,

Unfortunately, staff need your approval to move forward on several board member nominations and re-
appointments.

During our May 15t committee meeting the following board membership information was briefed to the
committee.

Review Board Membership.
The Chair provided the following update on Board Membership.

e Edna Rehbein—Texas State—has resigned because she is retiring from Texas State.

e Tim Wauson—Texas Workforce Commission—has resigned because he is retiring from
TWC on May 31st.

e Tracy Jackson—Private Sector—announced she will be unavailable for six-months
because she is primary caregiver for her parents. She plans to step-down from the
Board soon and will rejoin the Board when she has time to devote to the position.

e The Board is still recruiting board member representatives from Blanco, Fayette and Lee
Counties.

The Chair asked Al Lopez, Secretary to provide any additional updates.

e The Texas Workforce Commission will provide a replacement for Tim Wauson and the
Board has requested a representative with senior policy experience.

e Dr. Becky Garlick, Blinn College—Schulenberg, has previously expressed interest in a
Board seat and staff will be contact her with the Committee’s approval to replace Edna
Rehbein-Texas State. Approval was granted by the committee.

e The committee will continue to recruit board members from Blanco and Lee Counties
when Tracy Jackson steps down from her Board seat.

Yesterday, TWC notified us Carole Belver (Community Action, Inc.) and Cassandra Moya (TWC-
Vocational Rehabilitation) need to be reappointed or replaced because they terms have expired. Both
Carole and Cassandra are willing to continue serving and they both have been regular contributors to the
Board. Staff recommend reappointment of both of these board members. With one change! Designate
Carole Belver the required Adult Basic Education (ABE) representative—Edna Rehbein (who is retiring
from Texas State and resigned from the board) is the current ABE representative. This action will free up
a Community-Based Organization seat—as you continue to read you’'ll see our rationale for this re-
designation.

Increase Board Membership, from 25 members to 27 members by adding 1 Private Sector Employer and
1 Education Representative. This action will require 14 board members to be present at the Board
Meetings for a quorum. However, the action is necessary because staff have received two very strong
nominations—1 private sector and 1 education representative to join the board membership—and it will
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allow us to add representatives from Fayette (Education), Lee (Private Sector) and Blanco (CBO)
Counties.

As previously approved by the committee, staff will contact Dr. Becky Garlick, Blinn College—
Schulenberg—to fill an Education Seat and become our representative from FAYETTE COUNTY. She
will fill the newly created Education Seat.

We received a private sector nomination from the Cedar Park EDC. Ms. Nikki Stallings, HR Director,
NOV Wellbore Technologies of Cedar Park. She would replace Tracy Jackson as a private sector
representative on the Board.

Staff was notified yesterday afternoon the Lee County Commissioner’s Court has approved a private
sector replacement for Mark Johnson LEE COUNTY. With your approval staff will contact the Lee County
Judge’s staff and begin the nomination of the new private sector representative to TWC. This private
sector representative will fill the newly created private sector seat.

Blanco County designated their Library a Community-Based Organization will an emphasis on Education
and Literacy. Again, with your permission, we will contact the Blanco County Judge (who has been very
supportive of the board in the past) to nominate his Librarian as a Community-Based Organization
representative on the Board from BLANCO COUNTY.

Once these nominations are approved by the TWC Commissioners the Board would have board member
representation from all 9-Counties.

| know lots of information, lots of moving parts, and if you'd prefer a webinar to discuss | can certainly
schedule a webinar.

If you feel comfortable with these requested actions from the staff please let us know and we will get right
on it!!

If you approve these actions, I'll add this email and your responses to our May 15™ minutes as an
addendum and we will vote to formally approve these actions at our July 17t committee meeting.

Thank You!!

Al Lopez

Chief Operating Officer (aka: Goverance and Finance Committee Secretary!)
Workforce Solutions-Rural Capital Area

701 E. Whitestone Blvd, Suite 200,

Cedar Park, Texas 78613

Phone: (512) 244-7966 ext 5011

Email: al.lopez@ruralcapital.net
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From: Margaret Lindsey <margaretl@sanmarcostexas.com>

Sent: Thursday, May 23, 2019 1:53 PM

To: Al Lopez <al.lopez@ruralcapital.net>

Subject: Re: Request for Approval: Recruiting and Reappointing Board Members

Al,
| approve these nominations for appointment -- all sound like very strong candidates!

Margaret

From: Mark Hiemstra <Mark.Hiemstra@goodwillcentraltexas.org>

Sent: Thursday, May 23, 2019 1:56 PM

To: Al Lopez <al.lopez@ruralcapital.net>; Frank Leonardis <fleonardis@emberindustries.com>; Heather
Briscoe <Heather.Briscoe@goodwillcentraltexas.org>; Jenna Fohn-Thomas (jfohn@fnbbastrop.com)
<jfohn@fnbbastrop.com>; John Robison (j.robison@newrepublicstudios.com)
<j.robison@newrepublicstudios.com>; Margaret Lindsey (margaretl@sanmarcostexas.com)
<margaretl@sanmarcostexas.com>; Margaret Lindsey Home (mlindsey2330@gmail.com)
<mlindsey2330@gmail.com>; Mindy Raymond (m.raymond@newrepublicstudios.com)
<m.raymond@newrepublicstudios.com>; Rene Flores (RFlores@extracobanks.com)
<RFlores@extracobanks.com>

Cc: Paul Fletcher <paul.fletcher@ruralcapital.net>; Gina Hyde <gina.hyde @ruralcapital.net>; Jenna
Akridge <jenna.akridge @ruralcapital.net>; Janie Kohl <janie.kohl@ruralcapital.net>

Subject: RE: Request for Approval: Recruiting and Reappointing Board Members

Please accept this correspondence as an electronic vote in favor of the slate as presented.
Regards,

Mark Hiemstra

Chief Operating Officer

Goodwill Central Texas

From: Frank Leonardis <fleonardis@emberindustries.com>

Sent: Thursday, May 23, 2019 3:28 PM

To: Al Lopez <al.lopez@ruralcapital.net>

Subject: RE: Request for Approval: Recruiting and Reappointing Board Members

Al,
| approve.
Thanks,

Frank
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Thu 5/23/2019 10:38 AM
Rene Flores RFlores@extracobanks.com

Approve

Rene Flores | Round Rock
Vice President

Commercial Lender

website | profile

106 S Harris St, Suite 124
Round Rock, TX 78664

P 512.815.0946

M 512.771.9560

F 512.868.4121
NMLS#: 707477

f ©

Fri 5/24/2019 8:42 AM
Jenna Fohn jfohn@fnbbastrop.com
RE: Request for Approval: Recruiting and Reappointing Board Members

Approve

Al's note: | received a message from John Robison. His mother has been in the hospital and
he is with her.
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Child Care

Workforce Solutions Rural Capital
Area Workforce Development

Board Meeting
June 19, 2019



Children in Care FY 2019

Fund Type

CPS Clients
MandatOry (Choices, Former CPS, TANF)
Income Eligible

Totals

May 2019

455
325
2,494

3,274

%

14

10

76
100



Child Care Funds Expended by County
thru April 2019

County Amount - CCF and CCM % Paid % of children under the age
of 13 and households <85%
SMI of working parents

Bastrop 850,475.43 11.00 12.00
Blanco 56,178.35 1.00 1.00
Burnet 422,364.41 5.00 7.00
Caldwell 375,248.26 5.00 7.00
Fayette 104,034.40 1.00 2.00
Hays 1,629,666.05 21.00 23.00
Lee 116,883.90 1.00 2.00
Llano 145,882.72 2.00 2.00
Williamson 4,201,489.21 53.00 43.00

Total 7,902,222.73 100.00 100.00



g Child Care Providers

County Providers TRSP Relative
Bastrop 28 7 4
Blanco 3 1 )
Burnet 10 5 0
Caldwell 10 2 o)
Fayette 4 2 0
Hays 50 18 D,
Lee 7 1 0
Llano 4 1 )
Williamson 165 21 1
Total RCA 281 58 7
Outside Nine 128 43 o)
County

Total 409 101 7



Children on Waitlist as of 5/29/2019

County
Bastrop
Blanco
Burnet
Caldwell
Fayette
Hays
Lee
Llano
Williamson

Total

Children

208
10
90
80
17

433
27
45

1,036

1,946



Child Care State
Performance Measure

* FY2019 Target of 2,577
» March 2019 meeting at 108.76%



Workforce Solutions
Rural Capital Area
Workforce Performance

By ResCare Workforce Services

June 19,2019
Board Contract Year|9



Workforce Solutions Rural Capital Area
Workforce Performance Overview

Claimant Reemployment within 10 weeks *

Number of Employer Receiving Workforce Assistance *
Choices Full Work Rate - All Family *
Employed/Enrolled Q2 Post Exit - All Participants
Employed/Enrolled Q2-Q4 Post Exit - All Participants
Median Earnings Q2 Post Exit - All Participants
Credential Rate - All Participants

Employed Q2 Post Exit - Adult

Employed Q4 Post Exit - Adult

Median Earnings Q2 Post Exit - Adult

Credential Rate - Adult

Employed Q2 Post Exit - DW

Employed Q4 Post Exit - DW

Median Earnings Q2 Post Exit - DW

Credential Rate - DW

Employed/Enrolled Q2 Post Exit - Youth
Employed/Enrolled Q4 Post Exit - Youth

Credential Rate - Youth

N/A

N/A

0%

20%

106.82%

102.01%
100.58%
104.61%
105.81%
110.57%
119.53%
102.20%

111.31%

81.04%

110.20%

108.80%

I111%
101.50%
105.04%

121.93%

100%

40% 60% 80% 120%

Source: March 2019 TWC MPR Final Release / * April 2019 TWC MPR Final Release

140%

I % of Target Met

=== 'Meeting' Threshold



Claimant Reemployment within 10 VWeeks

This performance measure consists of
everyone in the Rural Capital Area that has
applied for Unemployment and was able to
find employment within 10 weeks from the
date they applied for Unemployment. The
timeframe is for customers that applied for
Unemployment from July | through June 30.



Reemployment of Registered Claimants
within 10 weeks as of April 2019

The current target for
Rural Capital Area is
55.25% of all claimants
being employed within
10 weeks.

60.00% -
55.00% -
50.00% -
45.00% -
40.00% -

35.00% -

Currently we are at 0w
106.82% of that target. o
3,417 Ul Claimants re-
employed YTD.

20.00% -

1st Qtr

2nd Qtr
3rd Qtr
4th Qtr
YTD



# of Employers Receiving Workforce Assistance

This performance measure consists of the number of
Employers that received a “countable” service from RCA
Staff. The countable services are:

- Taking job postings;

- Providing specialized testing to job seekers on behalf of an employer;
- Performing employer site recruitment;

- Job Fairs;

- Providing employer meeting or interview space;

- Providing customized or incumbent worker training;

- Entering into a subsidized/unpaid employer agreement;

- Providing Rapid Response;

- Job Development (if recorded with a valid Ul Tax ID);

- Work Opportunity Tax Credit; or

- Other services provided to employers for a fee.

The time frame is from October through September.



Employer Workforce Assistance as

of April 2019

The current goal for .

Rural Capital is to 2400 |

. . 2200 ~
provide a service to 2000 -

2,436 Employers by April 1800

1600 -

2019 1400

1200 H

B TargetOActual

1000 -
We are currently at
102.01% of this measure.

1st Qtr
2nd Qtr
3rd Qtr
4th Qtr

YTD



Employed/Enrolled Q2
Post Exit All
Participants

This performance
measure consists of
the number of
customers that were
employed, according to
TWC Tax Wages or
supplemental wages
(or in Post Secondary
Education for Youth), in
the 2"d calendar
quarter after they
exited from the any
program.

The time frame is for
customers exited from
July through June.

Employed/Enrolled Q4
Post Exit All
Participants

This performance
measure consists of
the number of
customers that were
employed, according to
TWC Tax Wages or
supplemental wages
(or in Post Secondary
Education for Youth), in
the 4th calendar
quarter after they
exited from any
program

The time frame is for
customers exited from
January through
December.

Median Earnings QS
Post Exit All
Participants

This performance
measure consists of
the number of
customers that were
employed, according to
TWC Tax Wages or
supplemental wages in
the 2nd calendar
quarter after they
exited from the all
programs and what
their median wages
were.

The time frame is for
customers exited from
July through June.



Employed/Enrolled Employed/Enrolled Median Earnings Q2

Q2 Post Exit Al Q4 Post Exit Al Post Exit All
Participants Participants Participants
The Measure for The Measure for The Measure for
All Participants is All Participants is All Participants is
69.00% 84.00% $6,740.50
80.00% - 90.00% 1 -
78.00% - 88.00% -
76.00% - 86.00% - i $7.400.00 a -
74.00% - 84.00% - '
72.00% - 82.00% - i $7,050.00 ]
70.00% - - 80.00% - '
66.00% - . 76.00% - I |
64,0006 - _ 74.00% - | $6,350.00
62.00% - - 73-88% ' ' $6,000.00 r
] 70.00% - 5 5 0
60.00% 5555 DT 0 s B8 5 &5 DT o O F
0000F co00L 7 D 7
27090 C 7 n 2705 S ENG
SSRGS TNmY
Currently at 104.61% of the Currently at 105.81% of the Currently at 110.57% of the
measure with 11,686 measure with 9,670 measure with 11,128
customers placed in customers placed in customers in this measure

employment employment



Employed/Enrolled Q2 Post Exit WIOA Adult, DV, Youth

This performance measure consists of the number of
customers that were employed, according to TWC Tax
Wages or supplemental wages (or in Post Secondary
Education for Youth), in the 2" calendar quarter after they
exited from the WIOA Program.

The time frame is for customers exited from July through
June.



Employed/Enrolled Q2 Post Exit WIOA Adult, DVV, Youth

The Measure for

WIOA Adults is

90.00%

98.00% 1=

95.00% 17

92.00%

89.00% -

86.00% -

83.00% -

80.00% - T
5600F
59T L
J g o<

Currently at 102.20% of the
measure with 149 customers
placed in employment

The Measure for

WIOA DW is
76.70%

85.00% - (

80.00% - I

75.00% -

70.00% 1

65.00% -

60.00% - T
Ss555Q
ogogomonT
520 L
dqgms

Currently at 110.20% of the
measure with 71 customers
placed in employment

The Measure for

WIOA Youth is
83.50%
90.00% -
85.00% -
80.00%
75.00%
70.00%
65.00%
60.00%
55.00%
50.00% T
56066F
250 C”
SO

Currently at 101.50% of the
measure with 50 customers
placed in employment



Employed/Enrolled Q4 Post Exit WIOA Adult, DV, Youth

This performance measure consists of the number of
customers that were employed, according to TWC Tax
Wages or supplemental wages (or in Post Secondary
Education for Youth), in the 4th calendar quarter after they
exited from the WIOA Program.

The time frame is for customers exited from January
through December.



Employed/Enrolled Q4 Post Exit WIOA Adult, DVV, Youth

The Measure for
WIOA Adults is
87.80%

96.00% -
94.00% 1111
92.00% 1111
90.00% -

88.00% 14
86.00% -
84.00% -
82.00% -
80.00% -
o
0
—

Currently at 111.31% of the
measure with 172 customers
placed in employment

3rd Qtr —*l

4th Qtr
YTD

2ond Qtr |

The Measure for

WIOA DW is
81.10%

85.00%

82.00%

79.00%

76.00%

73.00%

70.00% T
s 5550
Q000
FTT g7
Jqms

Currently at 108.80% of the
measure with 60 customers
placed in employment

The Measure for

WIOA Youth is
81.60%

90.00%

85.00%

80.00%

75.00%

70.00%

65.00%

60.00%

55.00%

50.00% T T
5660¢
200 C”
dA5mv

Currently at 105.04% of the
measure with 36 customers
placed in employment



Median Earnings QS Post Exit WIOA Adult and DW

This performance measure consists of the number of
customers that were employed, according to TWC Tax
Wages or supplemental wages in the 2nd calendar quarter
after they exited from the WIOA Program and what their
median wages were.

The time frame is for customers exited from July through
June.



Median Earning Q2 Post Exit WIOA Adult and DW

The Measure for The Measure for

WIOA Adult is N/A WIOA DW is N/A
$8,500.00 -
$13,000.00 $8,000.00 1
1200000 17 $7,500.00 | -
$11,000.00 1
$10,000.00 1 $7,000.00 & [ I
$6,00000 $6,500.00 {1 [ |+ I
$8,000.00 1 1
$7,000.00 11 $6,000.00 1711 1
$6 000.00 J‘l— vl wa N/\- $5’50000 il gm i
$5,000.00 T
55820 $5,000.00 'l'\'lﬂ'lw—rl—-r
o000t 55 5 B O
50057 000 0F
“ gl M < 7 0T T £ >
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Credential Rate WIOA Adult, DVV, Youth

This performance measure consists of the number of
customers that were provided a training service in WIOA
that would lead to a recognized credential within on year
after exit.

The time frame is for customers exited from January
through December.



Credential Rate WIOA Adult, DVV, Youth

The Measure for
WIOA Adults is
87.40%

95.00%
90.00%
85.00%
80.00%
75.00%
70.00%
65.00%
60.00%
55.00%
50.00%
45.00%
40.00%
35.00%

1st Qtr
2nd OQtr
3rd Qtr
4th Qtr

YTD

Currently at 81.04% of the
measure with 17 customers
receiving a credential

The Measure for

WIOA DW is
90.00%
100.00% -
95.00%
90.00%
85.00%
80.00%
75.00% 1
70.00%
65.00%
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Currently at 121.93% of the
measure with 8 customers
receiving a credential



Choices Full Work Rate — All Family Total

This performance measure consists of TANF recipients
who are mandatory to participate in the Choices program
(ie: search for and take permanent employment).The time
frame for this is from October through September. In
order to be considered as a meeting the full work rate, the
customer must be participating their required minimal
hours (depending on their status.... 20 or 30 hours per
week) in one of the following activities:

Paid Employment (including unsubsidized/subsidized
employment and on-the-job training), or

High School/GED (only for teens without a High School
Diploma or GED).



Choices Full Work Rate
All Family April 2019
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8 month YTD total 2016/2017 = 9,596
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Fiscal Year 2019 Grants

% of FY Total % Budget

Program Branch ~ Budget Budget Expenditures Expended Balance

|

CHLDCARE " $21419333  73.69% $9,347,239 43.64% $12,072,09%4

SNAP $259520  0.89% $230,388 88.77%  $29,132
OTHER $1,604,245  552% $511,176 31.86% $1,093,069
TANF $1,642,035  5.65% $1,317,696 80.25%  $324,339
WIOA $4142190  14.25% $2,943,595 71.06% $1,198,595

Fiscal Year 2019 Totals $29,067,323' 100.00% $14,350,094 49.37% $14,717,229




Percent (%) Percent (%)

of FY19 Total of Grant Board Budget
Funding Source Contract No. Budget Budget Expenditures Expended Benchmark Balance
Fiscal Year 2019 Grants

Child Care 1519CCF000 $15,392,989 52.96% $6,414,421 41.67% 33.33% $8,978,568
Child Care DFPS 1519CCP000 $3,063,148 10.54% $2,095,057 68.40% 50.00% $968,091
Child Care Local Initiative 1519CCMO000 $2,032,471 6.99% $640,421 31.51% 20.00%‘ $1,392,050
Child Care Attendance Automation Service 1519CAA000 $88,483 0.30% $46,358 52.39% 35.71%‘ $42,125
Child Care Quality 1519CCQO000 $842,242 2.90% $150,982 17.93% 53.85% $691,260
WIOA - Dislocated Worker Allocation 1518WOD000 $295,318 1.02% $295,318 100.00% 83.33% $0
WIOA - Dislocated Worker Formula Allocation (Oct) 1518WOD000 $1,257,774 4.33% $785,248 62.43% 83.33% $472,526
WIOA - Adult Allocation 1518WOA000 $195,238 0.67% $195,238 100.00% 83.33% $0
WIOA - Adult Allocation (Oct) 1518WOA000 $852,769 2.93% $628,123 73.66% 83.33% $224,646
WIOA - Youth Allocation 1518WOY000 $1,225,083 4.21% $1,007,034 82.20% 83.33% $218,049
WIOA - Rapid Response 1518WORO000 $34,904' 0.14% $21,652 62.03% 83.33% $13,252
TAA - Trade Act Services for Dislocated Workers 1519TRA000 $81,104 0.28% $10,982 13.54% 20.00% $70,122
WIOA - Teacher Externships 1519EXT000 $200,000 0.69% $0 0.00% 20.00% $200,000




Percent (%) Percent (%)

of FY19 Total of Grant Board Budget
Funding Source Contract No. Budget Budget Expenditures Expended Benchmark Balance
Fiscal Year 2019 Grants

TAN - TANF Choices 1519TANOOO $1,642,035 5.65% $1,317,696 80.25%' 53.85% $324,339
WPAL - Wagner-Peyser Employment Services 1519WPA000 $241,598 0.83% $149,475 61.87% 20.00% $92,123
WOS - Externships for Teachers 1518W0S001 $147,025 0.51% $105,248 71.59% 100.00% $41,777
INF - Infrastructure Support Services 1519COL000 $114,805 0.39% $30,133 26.25% 66.67% $84,672
VETS - Texas Veterans Commission VES 18-19 $56,436 0.19% $45,252 80.18% 58.33% $11,184
WCI - Workforce Commission Initiatives 1519WCI000 $79,687 0.27% $308 0.39% 58.33% $79,379
SNE - SNAP E&T 1519SNE000 $259,520 0.89% $230,388 88.77% 58.33% $29,132
REA - Reemployment Services & Eligibility Assessment ~ 1519REA000 $170,270 0.59% $74,092 43.51% 58.33% $96,178
NCP - Noncustodial Parent Choices Program 1519NCP000 $131,924 0.45% $106,668 80.86% 61.54% $25,256
VRS - Summer Earn & Learn 3019VRS118 $400,00(; 1.38% $0 0.00% 0.00%  $400,000
VRS - Student Hireability Navigator Program 3019VRS147 $150,000 0.52% $0 0.00% 0.00% $150,000
VRS - Wage Services for Paid Work Experience 3019VRS185 $112,500 0.39% $0 0.00% 0.00%  $112,500
Fiscal Year 2019 Totals $29,067,323' 100.00% $14,350,094 49.37% 50.73% $14,717,229
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