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WORKFORCE SOLUTIONS RURAL CAPITAL AREA
BOARD OF DIRECTORS MEETING AGENDA

[bookmark: _Hlk104904392][bookmark: _Hlk158792343]Wednesday, December 10, 2025 | 12:30PM CT
Workforce Solutions of Williamson County
575 Round Rock West Dr. Bldg. H, Suite 220, Round Rock TX, 78681
Register in advance: https://ruralcapital-net.zoomgov.com/webinar/register/WN_eXdv3VG_Q4G1b26iUcYifw
	
[bookmark: _Hlk126853549]Lunch Begins: 11:30am
Meeting Begins: 12:30pm

1. [bookmark: _Toc137734039][bookmark: _Toc137734212][bookmark: _Hlk111124909]Call to Order/Roll Call/Establish Quorum – Frank Leonardis, Board Chair  Pg. 

2. [bookmark: _Toc137734040][bookmark: _Toc137734213][bookmark: _Hlk121213664]Public Comment Period – NONE

3. [bookmark: _Toc137734042][bookmark: _Toc137734215][bookmark: _Toc137734047][bookmark: _Toc137734220]Information Sharing – Frank Leonardis, Board Chair 
· Recently Appointed Board Members: Amy Payne (Child Care Rep – Owner/Director of Mrs. Amy’s Adventures) Paul Boff (Education Rep – Director of Career & Technical Education for Jarrell ISD)
· Recent Board Member Resignations: None

4. 2025-2026 Budget Amendment 1* - Frank Leonardis, Chair    Pg. 

5. [bookmark: _Toc137734048][bookmark: _Toc137734221]Consent Agenda:* The items listed are considered to be routine and non-controversial and will be approved by one motion, there will be no separate discussion of these items unless a Board Member requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote. The item will be considered in its normal sequence of the regular agenda.
· [bookmark: _Hlk200624145][bookmark: _Toc137734049][bookmark: _Toc137734222]Adopt minutes of October 22nd, 2025, Regular Meeting    Pg. 
· [bookmark: _Hlk152850853][bookmark: _Toc137734052][bookmark: _Toc137734225]September 2025 & October 2025 Financial Reports      Pg. 

6. Policy Updates* – Diane Cook, COO   Pg.

7. Executive Committee/Chair's Report – Frank Leonardis, Chair   Pg. 
		
8. Business Education Services Committee Report – Nikki Stallings, Chair   NONE

9. Community Awareness Committee Report – Kelly Moreno   NONE

10. Untapped Populations Committee Report – Diane Cook, Chief Operations Officer   NONE

11. Childcare Committee Report – Diane Cook     NONE

12. Chief Executive Officer’s Report – Paul Fletcher, Chief Executive Officer

13. Performance Reports – Diane Cook, Chief Operations Officer   Pg.  

14. Workforce Board Announcements – Board at Large (what's happening in your area) – Submit your announcements to the Board Secretary prior to the meeting.

15. Schedule Date/Time for Next Board Meeting – February 18th @ 12:30pm – San Marcos WFC

16. Adjourn
WSRCA - Public

WSRCA - Public

*Denotes Action ItemWSRCA - Public

NOTICE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services or persons who need assistance in having English translated into Spanish, should contact Derek Grossenbacher, (512) 244-7966 (or Relay Texas 800-735-2989), at least two days before this meeting so that appropriate arrangements can be made.
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